
The purpose of this planner is to capture a particular story where you or someone from the firm 
addressed a client challenge and explain what results were achieved. We want you to begin 
thinking in an outcome based perspective so you focus more on what resulted vs the detailed 
process you went through to solve the particular matter or challenge. This further builds 
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Impact

how you leveraged your expertise, innovation and 
problem-solving capabilities.

If appropriate, share how you collaborated across the firm, 
with other trusted advisors and client personnel to arrive at 
the various recommendations that were put forth.

Without getting overly technical, provide a recap of how the 
recommendations you made or actions taken remedied the 
situation by incorporating how your domain expertise, 
critical thinking skills, creativity and foresight was applied to 
the outcome.

SUCCESS STORY PROFILE PLANNER

credibility and helps the prospect better associate in doing business with you.

Describe how you went about incorporating - 

We often do not quantify the value of our work. It is 
important to speak the language of business outcomes by 
addressing how your client was able to avoid, mitigate or 
minimize risks and costs, save time, impact their human 
capital, or improve overall profitability. Wherever possible, 
articulate the impact in a way that provides a return on 
investment outcome. 

Provide the backdrop to what the client faced and what it 
meant if it was not handled in the proper manner. Add 
some context to the degree of the challenge so the 
audience can envision the impact. 
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